
Many employers develop a drug and alcohol testing program with the right intentions – they want to keep people safe at work, 

prevent dangerous and costly workplace accidents and maintain a good brand reputation in their market. However, despite 

their good intentions aside, most will fail dismally!

 

We asked our team of workplace drug testing experts what they see as the top 5 common pitfalls in drug & alcohol policies 

and procedures. Here’s what they said:

 

1.  The half-baked approach

 

This is where a simple 1-2 paragraph only policy exists - typically, the policy will state how the organization “will not tolerate 

alcohol or other drugs in the workplace” or has a “zero tolerance to alcohol and other drugs at work”.

 

The problem here is that there is no procedure which sits behind the policy. Simply stating what your policy is, is not enough. 

You must have a detailed procedure underpinning your policy. Further, your policy and procedure must link in with other 

relevant company policies & procedures, such as WHS or HR.

 

2.  Unclear procedures

 

The devil is in the detail they say! This is absolutely true for your workplace drug testing. It is critical to ensure your procedure 

outlines the: who, what, where, when and how of your drug and alcohol testing program. It should state who is tested, what 

drugs are being tested for, whether testing is done on-site or off-site, when, how & by whom testing is conducted. It should 

also detail what support is available to workers and disciplinary procedures.
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Or an employer decides to terminate a worker without 

going through their usual support program. This may be 

for a number of reasons, however, it is an inconsistent 

application of the procedure and can be seen as treating 

one worker unfairly compared to others. 

 

Short cuts like these are very risky - as they say...slow 

& steady wins the race!

 

5.  Lack of training

 

This one is really simple, but so often poorly 

done. Employers need to ensure that all workers 

are trained on the drug & alcohol policy and 

procedures at induction and ongoing. It is 

important you obtain evidence of the training, 

such as signed training attendance sheets.

We strongly recommend employers include 

general education on the dangers of alcohol and 

drugs at work in their training, as well as the 

procedure itself. Best practice would be to 

include a competency test to show the worker 

understood the training.

"For a workplace drug & 

alcohol testing program 

to be successful it must 

be clear, detailed, fair, 

enforceable, consistent 

in its application and 

focus on education and 

support".

3.  The “catch and sack” approach

 

This is where procedures are overly “harsh”, “unjust” or 

“unfair”. For example, one breach of the procedure 

results in instant termination. The risk here is 

employers open themselves up to unfair dismissal 

claims. When considering unfair dismissal claims the 

FWC will look at the employer’s policy and procedures, 

whether it was followed and applied correctly, what 

process they went through to make their decision, any 

training and support offered to the worker and whether 

the decision was fair, just or harsh (amongst other 

things).

 

4.  Inconsistency in the application of the procedure

 

Another common problem we see is lack of consistency 

in procedure application (procedural fairness), which 

we know the FWC looks closely at. We often see an 

employer miss a step in the procedure, sometimes 

unintentionally, or manipulate the procedure to get the 

outcome they want. For example, our testers are often 

asked to deliberately target a person in a random test – 

that is not random! 

NOVEMBER 2018

Copyright Work Options 2018


